
CIVILIAN LEADERSHIP INSTITUTE
“A PREMIERE LEADERSHIP PROGRAM FOR PUBLIC SAFETY EMPLOYEES”

This comprehensive five-month leadership  
program is tailored for civilian public safety  
employees who are current or aspiring supervisors  
and managers. The training aims to equip  
participants with the skills and strategies needed 
to become engaging and effective leaders within 
their organizations.

Participants will meet for two consecutive days 
each month to engage in learning, discussions, 
and exploration of the following topics:

• Leadership Styles
• Leadership Pitfalls and Challenges
• Creating Highly Effective Teams
• Emotional Intelligence
• Managing Difficult Employees
• Building Morale
• Effective Communication
• Conflict Management
• Human Relations

DESCRIPTION

EmbassyConsultingServices.com • 137 N. Larchmont Blvd. Suite 172, Los Angeles, CA. 90004 • (562) 380-0837

CLASS 15 DATES (2026)

Session 1: Jul. 13-14			 Session 3: Sep. 14-15		 Session 5: Nov. 9-10
Session 2: Aug. 10-11		 Session 4: Oct. 12-13		 Graduation: Nov. 10

TIME
8:30am - 4:30pm

COST
$4,000.00

LOCATION
Hotel FERA, by Hilton

100 The City Drive 
Orange, CA  92868

PRESENTERS

All course topics are facilitated by diverse,  
experienced, engaging and passionate facilitators 
with several years of experience in public safety  
leadership.

EMBASSYCONSULTINGSERVICES.COM/REGISTER

WHO SHOULD ATTEND & DETAILS

• All civilian/professional staff working in a public 
safety organization, including Law Enforcement, 
Fire/EMS, Emergency Management, Probation, 
Parole, and those working in the Judicial System.

• Course tuition includes registration for all five 
(2-day) sessions, course materials & a field trip to 
the Museum of Tolerance.

• Please read our Payment, Refund & Transfer 
Policy thoroughly on our website at 
EmbassyConsultingServices.com/CLI

• Each class will have a graduation ceremony, 
and every participant will receive a certificate in 
Public Safety Leadership.

• Session 1 will be held at the Museum of Tolerance 
in Los Angeles; all other sessions will be held at 
Hotel Fera located at 100 The City Drive, Orange, 
California 92868


