
EFFECTIVE DE-ESCALATION 
STRATEGIES FOR 
DETENTION OFFICERS

This training course, designed for detention 
officers, provides practical strategies for managing 
and resolving encounters without resorting to 
unreasonable or excessive force. Participants will be 
introduced to concepts that challenge traditional 
approaches and cultural norms, with the goal of 
fostering safer, more effective interactions.

Contemporary leadership topics include:

• Legal requirements and guidelines for the use
of force

• Importance of accurate documentation
following a use-of-force incident

• Factors that influence an officer’s decision to
use force

• Consequences of applying unreasonable or
excessive force

• The role of culture—and law enforcement
culture—in decision-making

• Legal and ethical responsibilities to intervene,
including intervention techniques

• Effective de-escalation strategies across a
range of scenarios

• Core tenets of procedural justice and their
role in defusing challenging encounters

• Alternatives to physical force
• Understanding crises, including mental health

considerations and intervention guidelines
• Building trust and strengthening police–

community relations
• Presenter

DESCRIPTION

DATE
February 18, 2026

TIME
8:00am - 5:00pm

COST
$150.00

LOCATION
Marina Park

1600 W. Balboa Blvd.
Newport Beach, CA 92663

PRESENTER

Chief Paul LeBaron (Ret.)
Consultant

Paul LeBaron is a 32-year law 
enforcement veteran who spent 
over 27 years with the Long Beach 
Police Department, advancing 
to Commander before becoming 
Chief of Police in Hermosa Beach 

in 2020. He served five years until his retirement in 
April 2025, focusing on wellness and culture. During 
his tenure, the department sustained full staffing 
and 100% retention through an employee-driven 
commitment to innovation and excellence.

He holds degrees from CSU Long Beach and American 
Military University, plus a Graduate Certificate in 
Criminal Justice from the University of Virginia. A 
graduate of the Sherman Block Leadership Institute, 
USC Executive Leadership Class, and FBI National 
Academy, Paul is fluent in Spanish, teaches at CSU 
Long Beach, and serves with the Museum of Tolerance. 
Married since 1992, he and his wife have three 
children, two daughters-in-law, two granddaughters, 
and a large extended family. He enjoys soccer and 
warm-water scuba diving.
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