
OFFICER LEVEL 
LEADERSHIP

Officer Level Leadership is an intensive and dynamic 
three-day course designed for first-level law 
enforcement professionals who do not yet hold rank. 
FTO’s, corporals, and line-level professional staff 
are encouraged to attend. Focused on developing 
emerging and informal leaders, the course 
enhances leadership skills and principles to meet 
public expectations. Through interactive training, 
participants gain the tools to strengthen their 
leadership style and grow within their organizations.

Topics will include:

• Mindfulness & Organizational Ownership

• Understanding leadership

• Duty to intervene

• De-escalation using the DISC + LIST system

• Communication and Motivation

• Followership

DESCRIPTION

EmbassyConsultingServices.com • 137 N. Larchmont Blvd. Suite 172, Los Angeles, CA. 90004 • (562) 380-0837

DATE
Oct. 15-17, 2025

TIME
8:00am - 4:30pm

COST
$495.00

LOCATION
SC Fraternal Order of Police 
Berkeley County Lodge #19 

1310 S. Live Oak Dr. 
Moncks Corner, SC 29461 

PRESENTER

Capt. Tim Plotts (Ret.)
Consultant

Captain Tim Plotts (Ret.) served 
30 years with the North Carolina 
State Highway Patrol, retiring as a 
troop commander. An early FBI-
LEEDA instructor, he has delivered 
more than 275 leadership courses 

nationwide. He holds a Bachelor’s in Criminal Justice 
from Western Carolina University and a Master’s in 
Leadership and Management from Montreat College, 
as well as completing the Southern Police Institute’s 
Administrative Management Program and the FBI 
National Academy.

Recognized for his leadership, Captain Plotts 
received the inaugural William G. Hyatt Leadership 
Award and the Meritorious Service Award. He also 
helped establish the Western North Carolina Law 
Enforcement Leadership Academy. Today, he serves 
as a volunteer rapid response Chaplain and enjoys 
time with family and friends.
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