'FRONT LINE N

o CONSULTING SERVICES ¢ Serjeg
Command the Transition. Own the Role.

3 Days | 24 Hours | Peer-to-Leader Mastery

Created and Taught by Ron Bayne
30+ yrs Public Safety | Leadership Expert

» Transitioning to Leadership » Motivation & Managing People
» Assessing Leadership & Positive » DISC Personality Assessment
Leadership » Integrity of Policing
» Professionalism & Organizational » Resilient Leadership
Culture
. \ » Problem-Solving & Systems
» Team Leadership & Conflict Thinking
Resolution

DATE TIME COST LOCATION
May 18-20, 2027 8:30am - 4:30pm $595.00 Lenexa Justice Center

Community Room
17371 Prairie Star Pkwy
Lenexa, Kansas 66219

Learn more & Register at In Partnership with
EmbassyCS com/Front-Line Lenexa Police Department

COURSE DESCRIPTION

Front Line Leadership is a vital 3-day course for all peace officers and professional staff in public safety, designed
for those transitioning into or currently holding supervisory roles. As public safety demands grow, effective
leadership is essential for organizational success.

This course stands out for its emphasis on self-reflection and personal accountability, encouraging participants to lead
themselves before leading others. By reconnecting with their professional “why” and purpose, attendees will understand
how these elements influence organizational culture, staffing, retention, and recruitment.

Participants will deepen their leadership understanding and improve work and personal relationships while recognizing
the interconnectedness of work and home life for overall well-being. This comprehensive program includes reflective
modules and group discussions that challenge participants’ thought processes and enhance their leadership capabilities.

The Original Front Line Leadership is a prerequisite for attending Front Line Leadership Il, making it essential for all
aspiring and current leaders to positively impact their organizations and communities while fostering accountability and
well-being.
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