
INVOICES
We can invoice after the new fiscal year - if needed, email 

jillian@embassycs.com after registering  

Learn more & Register at 

EmbassyCS.COM/Front-Line

COURSE DESCRIPTION

Front Line Leadership I is designed to to equip public safety personnel with contemporary leadership principles and 
concepts essential for those transitioning into or currently holding supervisory roles. As public safety demands continue to 
grow, effective leadership has become more critical than ever for organizational success. This course specifically 
addresses the challenges of moving from a peer to a supervisor, often referred to as “going from buddy to boss.” 
Through a deep dive into the fundamentals of leadership and management, participants will gain valuable skills that 
ease this transition, setting them up for success in their leadership journey.

This comprehensive training program covers a wide range of topics that are crucial for effective leadership in the public 
safety sector. Students will explore professionalism, organizational culture, and management, as well as the dynamics of 
effective teams, conflict resolution, motivation, and systems-thinking. They will also develop key problem-solving skills and 
learn to apply leadership principles specific to the challenges of public safety organizations. Upon completion, participants 
will not only enhance their leadership capabilities but also gain a broader understanding of the law enforcement profession, 
the diverse personalities within it, and how to build stronger, more effective teams.

Front Line Leadership I
Command the Transition. Own the Role.

3 Days | 24 Hours | Peer-to-Leader Mastery

Created and Taught by Ron Bayne
30+ yrs Public Safety | Leadership Expert

The upgrade every supervisor wishes they got 
on day one.

» Buddy yesterday, leader today — without losing the room

» Decode personalities, defuse drama, drive results

» Forge teams that run toward the fire, not from it

» Build cultures with ownership, resilience, & self-reflection

» Walk away with a leadership playbook + Embassy Reading List

DATE
June 23-25, 2026

TIME
8:30am - 4:30pm

COST
$565.00

LOCATION
TBD

Orange County, CA

EmbassyConsultingServices.com • 137 N. Larchmont Blvd. Suite 172, Los Angeles, CA. 90004 • (562) 380-0837

Part of Embassy’s 
Executive Development Series




